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ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE
YEAR ENDED 2024

[bookmark: _Toc52368499]Statement by the Chairman of the Audit Committee
The Audit Committee of Kumasi Metropolitan Assembly was established and inaugurated on 9th June, 2022 by the Director-General of the Internal Audit Agency (IAA). After the inauguration, the committee commenced its duties and responsibilities in line with the Audit Committee guidelines and the Public Financial Management Act, 2016 (Act 921) and has since worked with Management to date. 
We supported management to enhance the internal audit functions as well as reviewed and approved financial statements included in the annual report in relation to internal controls and management risk. We discussed audit related issues with the Internal and External Auditors as well as Management of the Assembly. The committee also reviewed and advised Management on annual, quarterly and monthly reports on the accounts of the Assembly and ensured that all recommendations made by the external and internal Auditors were implemented to the fullest. 
The Internal Audit Agency was satisfied with the work of the committee thereby scoring us higher in the recent assessment conducted on our work and activities. Management was advised to meet the deadlines for the implementation of recommendations to avoid sanctions that could jeopardize the operations of the Assembly. The Committee was also advised to build a good relationship with the External and Internal Auditors as well as other key stakeholders and assess annually the effectiveness and adequacy of the audit process. Again, management was advised to provide adequate and secured logistics for the Audit Committee Secretariat where records will be kept under lock. In addition, management was advised to provide continuous training especially on risk management for members to enhance effective running of the Audit Committee in the Assembly.
I therefore use this opportunity to commend my colleagues for their prompt response to meetings and contributions in discharging our duties.
[bookmark: _Toc52368500]

1. Report Distribution
This report is prepared in accordance with section 88(1) (b) of the Public Financial Management Act, 2016 (Act 921); and is to be distributed in line with Section 88(2)(c) of the Act and clause 15 of the Guidelines for Effective Functioning of Audit Committees issued by the Finance Minister in August, 2017, to the following offices after endorsement by the Minister for Local Government & Rural Development

1. The Office of the President
1. The Speaker of Parliament
1. The Hon. Minister of Finance
1. The Director-General, Internal Audit Agency
1. The Auditor-General
1. Presiding Member

2. [bookmark: _Toc52368501]Background and Overview 
We are pleased to present the report of the Audit Committee of Kumasi Metropolitan Assembly for the financial year ended 31st December 2024.
The Audit Committee (AC) assists the Management and the Internal Audit Unit (IAU) of the Kumasi Metropolitan Assembly in carrying out its responsibilities as they relate to the establishment of internal controls, ensuring compliance with laws, regulations and ethical standards and the review of such controls and procedures. 
This report is prepared pursuant to Section 88 (1b) of the Act and covers the activities of the AC of Kumasi Metropolitan Assembly for the period January to December 2024. The report gives the background, the formation, objectives and key activities carried out by the Committee. It also highlights the meetings and attendance, external and internal audit reports reviewed and status of implementation of audit recommendations.
2.1 [bookmark: _Toc7437205][bookmark: _Toc52368502]Establishment and Inauguration of the Audit Committee
The Audit Committee of the Kumasi Metropolitan Assembly was established in accordance with Section 86(1) of the of the Public Financial Management Act 2016, (Act 921) and Regulations 223(1) of the Public Financial Management Regulations, 2019 (L.I.2378). The Committee was constituted in line with section 87 of the Public Financial Management Act 2016, (Act 921) with membership drawn from the Internal Audit Agency, Institute of Chartered Accountants, Ghana, the Presiding Member and a Government Appointee of the Assembly. 
Report on the following;

· The Audit Committee of the Kumasi Metropolitan Assembly was inaugurated on 9th June, 2022 in accordance to section 87 of the Public Financial Management Act, 2016 (Act 921).

· The Director-General of the Internal Audit Agency and a Judge from the High Court of Justice in Kumasi inaugurated the Committee where Members administered the oaths of office and secrecy.


· The Metropolitan Chief Executive: Hon. Samuel Pyne was present at the inauguration.

· The roles of the Audit Committee under the PFM Act and Guidelines (mandatory, advisory and support) were clearly explained by the Director-General of Internal Audit Agency.

· The Director-General of Internal Audit Agency advised Members of the Committee to dispassionately discharge their roles, responsibilities and duties without fear or favour.


2.2 [bookmark: _Toc52368503][bookmark: _Toc7437207][bookmark: _Toc52368504]Roles, Responsibilities and Functions of the Audit Committee
The roles, responsibilities and functions of the Audit Committee are provided for under the Public Financial Management Act, 2016 (Act 921) and the Guidelines for Effective Functioning of Audit Committees (2017) issued by the Minister for Finance.
These are categorized into:
· Mandatory Roles and Responsibilities
· Advisory Roles and Responsibilities
· Support to Internal Audit and other Monitoring Units as well as External Scrutiny

2.2.1 Mandatory Roles and Responsibilities
Section 88 (1) (a) of the Public Financial Management Act, 2016 (Act 921) requires the Audit Committee to ensure that the Metropolitan Chief Executive of Kumasi Metropolitan Assembly pursues the implementation of recommendations contained in

1. an Internal Audit Report;

1. Parliament’s decision on Auditor-General’s Report;


1. Auditor General’s Management Letter; and

1. the report of an internal monitoring unit in the Kumasi Metropolitan Assembly particularly, in relation to financial matters raised.


Section 88 (1) (b) of the Act 921 also requires the Audit Committee to ensure that the Metropolitan Chief Executive of Kumasi Metropolitan Assembly prepares an annual statement showing the status of implementation of any recommendation contained in
1. an Internal Audit Report;
1. Parliament’s decision on Auditor-General’s Report;
1. Auditor General’s Management Letter; and
1. the report on financial matters raised in an internal monitoring unit of the Kumasi Metropolitan Assembly; and
1. any other related directive of Parliament.

Section 88 (2) of the Act 921 further requires that the report shall;

1. indicate the remedial action taken or proposed to be taken to avoid or minimize the recurrence of an undesirable feature in the accounts and operations of the Kumasi Metropolitan Assembly;

1. indicate the period for the completion of the remedial action; and


1. be endorsed by the relevant sector Minister and forwarded to the Minister, Parliament, Office of the President and the Auditor-General within six months after the end of each financial year.

2.2.2 [bookmark: _Toc7437208][bookmark: _Toc52368505]Advisory Roles and Responsibilities
These are provided under paragraph 8.2 of the Guidelines for Effective Functioning of Audit Committees issued by the Minister for Finance as follows:
1) Providing advice on sound, transparent and reliable financial management practices,
2) Ensuring the risk management process is comprehensive and effective.
3) Helping achieve organization-wide strong and effective internal controls in the covered entity.
4) Reviewing corporate policies relating to compliance with laws and regulations, ethics, conflicts of interest, and investigations of misconduct and fraud.
5) Reviewing current and pending corporate governance related litigation or regulatory proceedings to which the covered entity is a party.
6) Ensuring the internal auditors’ access to the Audit Committee, encouraging communication beyond scheduled Committee meetings.
7) Reviewing internal audit plans, internal audit charters, risk (including fiscal risk) assessment reports.
8) Ensuring the development, approval and update of the code of conduct. The Committee should also ensure that all employees receive the code of conduct, understand it, and obtain appropriate training regarding it.
9) Follow up on significant issues, investigations, and disciplinary actions.
10) Collaborating with the Internal Audit Agency to initiate investigation into matters involving fraud or misuse of public funds by the Principal Spending Officer. 
11) Reviewing audit reports for assurance on efficiency, effectiveness and economy in the administration of programmes and operations of the covered entity.

2.2.3 [bookmark: _Toc7437209][bookmark: _Toc52368506]Support Roles and Responsibilities
3 [bookmark: _Toc52368507]The Audit Committee ensures that the Internal Audit Unit has independence in carrying out its duties. The Committee also ensures that, resources are provided to the Unit to aid them in their activities.

3. Composition of the Audit Committee 
For the period 1st January 204 to 31st December 2024 and in line with Section 87 of the PFM Act, the membership of the AC comprised of the following 5 members; 

	
	Name
	Designation
	Institution Represented
	Number of Meetings Attended

	1
	KENNEDY OBIRI - YEBOAH
	Chairman 
	ICA - GH
	Three (3)

	2
	DAVID GBEDZO

	Member
	ICA - GH
	Two (2)

	3
	ASARE BAFFOUR FREMPONG
	Member
	IAA
	Four (4)

	4
	HON. PATRICK K. FRIMPONG
	Member
	PRESING MEMBER, KMA
	Four (4)

	5
	HON OWUSU DONKOR
	Member
	KMA
	Four (4)



The chairperson was elected from among the independent members in line with Section 87 (4) of the Act. The Secretary to the Committee was Silas Boadu (Assistant Director 1). During the year and in accordance with paragraph 5 of the Guidelines issued by the Minister for Finance, the work of the AC was assisted by the following officers:

	#
	Name
	Designation

	1
	FRANCIS DWIRA DARKO
	METRO CO-ORDINATING DIRECTOR

	2
	 DAVID ABBEM ADJEI /DANIELS OWUSU
	METRO FINANCE OFFICER

	3
	KOLIWURA M. ALHASSAN
	METRO INTERNAL AUDITOR

	4
	SILAS BOADU
	SECRETARY



4. [bookmark: _Toc52368508]Activities Carried out over the Period Under Review 
During the period covered by this report 1st January 2024 to 31st December 2024, the AC continued to operate under the roles and responsibilities as spelt out in the AC Guidelines issued by the Minister for Finance.


4.1 [bookmark: _Toc52368509]Audit Committee Meetings 
For the year under review, the Audit Committee scheduled to meet quarterly to review both internal and external audit reports of the Kumasi Metropolitan Assembly as well as any monitoring reports. The Audit Committee met Four (4) times in the year as follows: 


	#
	Meeting Attendance

	
	Meeting Date
	Chairman Kennedy Obiri - Yeboah
	Member
David Gbedzo
	Member
Asare Baffour-Frimpong
	Member
Hon. Patrick K. Frimpong
	Member
Hon K. Owusu Donkor
	Secretary
Silas Boadu

	1
	1st Meeting (15th February, 2024)
	Present
	Absent
	Present
	Present
	Present 
	Present

	2
	2nd Meeting (24THMay, 2024)
	Present
	Present
	Present
	Absent
	Present
	Present

	3
	3rd Meeting (29th August, 2024)
	Absent
	Present
	Present
	Present
	Present
	Present

	4
	4th Meeting (21st   November, 2024)
	Present
	Absent
	Present
	Present
	Present
	Present



4.2 [bookmark: _Toc52368510]Issues Reviewed by Audit Committee
6 [bookmark: _Toc52360346][bookmark: _Toc52361097][bookmark: _Toc52361258][bookmark: _Toc52361306][bookmark: _Toc52361424][bookmark: _Toc52368511][bookmark: _Toc7437214]
7 [bookmark: _Toc52360347][bookmark: _Toc52361098][bookmark: _Toc52361259][bookmark: _Toc52361307][bookmark: _Toc52361425][bookmark: _Toc52368512]
4.2.1 [bookmark: _Toc52368513]Mandatory Roles 
5. [bookmark: _Toc52360349][bookmark: _Toc52361100][bookmark: _Toc52361261][bookmark: _Toc52361309][bookmark: _Toc52361427][bookmark: _Toc52368514][bookmark: _Toc7437215]
Section 88 (1) (a) of the Public Financial Management Act, 2016 (Act 921) requires the Audit Committee to ensure that the Metropolitan Chief Executive of Kumasi Metropolitan Assembly pursues the implementation of recommendations contained in
1. an Internal Audit Report;
1. Parliament’s decision on Auditor-General’s Report;
1. Auditor General’s Management Letter; and
1. the report of an internal monitoring unit in the Kumasi Metropolitan Assembly particularly, in relation to financial matters raised.

Section 88 (1) (b) of the Act 921 also requires the Audit Committee to ensure that the Metropolitan Chief Executive of Kumasi Metropolitan Assembly prepares an annual statement showing the status of implementation of any recommendation contained in
1. an Internal Audit Report;
1. Parliament’s decision on Auditor-General’s Report;
1. Auditor General’s Management Letter; and
1. the report on financial matters raised in an internal monitoring unit of the Kumasi Metropolitan Assembly; and
1. any other related directive of Parliament.

Section 88 (2) of the Act 921 further requires that the report shall;
1. indicate the remedial action taken or proposed to be taken to avoid or minimize the recurrence of an undesirable feature in the accounts and operations of the Kumasi Metropolitan Assembly;
1. indicate the period for the completion of the remedial action; and
1. be endorsed by the relevant sector Minister and forwarded to the Minister, Parliament, Office of the President and the Auditor-General within six months after the end of each financial year.
4.2 [bookmark: _Toc52368520][bookmark: _Toc7437220]
4.3 [bookmark: _Toc52368521]
[bookmark: _Toc52368526]
5.Statement Showing the Status of Implementation of Recommendations Made in All Audit and Monitoring Reports as well as Parliament’s Decision on the Auditor-General’s Reports 
The table below summarizes the total findings and recommendations made in all audit reports as well as Parliament’s Decision on the Auditor-General’s Reports.
	#
	Type of Report
	Number of Issues in Report
	Areas Covered by the Issues
	Number of Recommendations
	Number of Recommendations Implemented
	Remarks

	2024
	Internal Audit Reports
	Forty-Three (43)
	Ten
 (10)
	Forty-
Three (43)
	Thirty-Seven  (37)
	Six (6) recommendations not fully implemented by Management.

	2023
	Auditor-General’s Management Letters
	Fourteen (14)
	Five (5)
	Fourteen (14)
	Fourteen (14)
	All the recommendations has been fully implemented by management

	2023
	Auditor-General’s Report
	Eight (8)
	Five (5)
	Eight (8)
	Eight (8)
	All the recommendations has been fully implemented by management

	
2024

	Auditor-General’s Management Letters
	Twenty-Two (22)
	
Five (5)
	
Twenty-Two (22)
	
Fifteen (15)

	
Seven (7) of the recommendations were not fully implemented



The status of implementation of audit recommendations is attached as appendices 1A, 1B, 1C, 1D, 2A and 2B to this report.
6. Savings from Reports Reviewed
The Audit committee advised and ensured that Management strictly adhere to statutory requirements and fully implement recommendations which helped in boosting   the Revenue. 
 
Challenges
· There were delays in the implementations of a few recommendations by Management.
 
· Repetition of audit findings previously resolved.

· Absence of logistics for secretarial and records management (laptop and cabinet).

· Difficulty in assessing documents that aid the work of the Committee.
· Inadequate knowledge and or lack of education on the activities of the Committee by the Heads of Department.
7. Recommendations
[bookmark: _Toc7437225][bookmark: _Toc52368527]We recommend to management of the Assembly to commit adequate resources and logistical support towards the activities of the Audit Committee.
 
Also, Management is advised to ensure that all recommendations are being implemented without delay to avoid repetition.
 

 Conclusion
 Adherence to financial principles, ethical standards, and statutory regulations will help protect the Assembly’s funds. Internal control systems put in place were found to be adequate to safeguard public funds except the few lapses identified. Management should strictly adhere to laws, regulations as well as internal controls put in place to safeguard public funds. 
8 [bookmark: _Toc10198237][bookmark: _Toc52368528]Acknowledgements 
  We therefore acknowledge the support and co-operation of management, the entire staff of the Assembly and    the General Assembly for making our work very easy during our period of appointment.

	……………………………………..
	           ……………………………………………...

	KENNEDY OBIRI-YEBOAH
	                                   SILAS BOADU

	               (CHAIRMAN)	
	                                    (SECRETARY)
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9 [bookmark: _Toc52368529]           Appendices 1A
[bookmark: _Toc52368530]Appendix 1A: Status of Implementation of Recommendations Contained in Internal Audit Reports
Name of Covered Entity	: KUMASI METROPOLITAN ASSEMBLY
Title of Report		: 1ST QUARTER INTERNAL AUDIT REPORT
Period of Report		: 1ST QUARTER 2024
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN INTERNAL AUDIT REPORTS
	#
	Findings
	Recommendations
	Status of Implementation as at 31st December 2024
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	1






















2



































































3
	AUDIT REPORT ON THE FINANCIAL OPERATIONS OF BUSINESS OPERATING PERMIT FOR THE PERIOD JANUARY TO OCTOBER 2023
a.  REVENUE ANALYSIS AND PERFORMANCE 
 (GH¢ 2,583,717.68)









AUDIT REPORT ON PAYROLL AND HUMAN RESOURCE OF THE KUMASI METROPOLITAN ASSEMBLY FOR THE PERIOD JANUARY TO NOVEMBER 2023
a. FAILURE TO ATTEND HEADCOUNT















b, DISPARITY IN STAFF DOCUMENTS













c. SALARY GRADE MISMATCH.













d.STAFF RE-ENGAGEMENT WITHOUT CONTRACT







AUDIT REPORT ON THE FINANCIAL PERFORMANCE AND MANAGEMENT OF SUBIN SUB METRO

a. UNSUBSTANTIATED PAYMENT VOUCHERS - GH¢ 88, 186.70
















B. FAILURE TO DEDUCT AND REMIT WITHHOLDING TAX - GH¢ 12, 741.793






C. UNPRESENTED GCRs










D.UNACCOUNTABLE MARKET TICKET - GH¢ 12, 449.00





E.UNACCOUNTABLE GCR’S - GH¢ 55, 838.00 & GH¢ 12, 000.00









F. POOR BOOK KEEPING
	




We commend the Business Operating Permit Section for the incredible performance in revenue collection.
 We recommend that management should support the Section with adequate logistics in facilitating their work. There should be an official letter of engagement which contains emolument and other incentives for the staff of the section to equip them in generating more revenue for the Assembly as they have been exceptional in their performance for the period under review.

We have the intention to recommend for disallowance of the continuous existence of the One `Hundred and One (101) employees who are on the payroll of both the IGF and GOG. However, we have delayed exercising this mandate and urge Human Resource department to make them available for the exercise within two (2) weeks from the day of the received of this report.

We recommend that these affected staff should with immediate effect, amend this anomaly to avoid late or early retirement from the service. Again, we encourage the Human Resource to integrate the Ghana card into each employee’s data for accuracy in staff date of births.

Audit therefore recommends that the Human Resource Manager engage staff on how the salary grading systems works and how to go about it when any employee faces a challenge regarding such. This will educate affected staff to know the appropriate route to take when any assistance is required


Our recommendation is that; the Human Resource issue a re-engagement letter to these staff in the view that the Assembly still needs their services 






It is recommended that Management of the Sub-Metro must ensure that the payment vouchers be substantiated and the documentations made available for our verification before final report is issued or in default the amount of GH¢ 88, 186.70 would be disallowed and the Finance Officer as well as the Administrator sanctioned.
.
\
Management should ensure to inform all those firms affected to submit such amounts for onward submission to the IRS without delay. Failure to comply with this guideline, management faces the penalties associated with non-compliance with the Act.


Unpresented GCR’s must be submitted to the Internal Audit Unit within two days of releasing this report for verification, failure to do so will attract sanctions.

We recommend that all revenue officers and commission collectors owing the Sub-Metro should be given three days to submit all outstanding debts starting the date of releasing this report.

We recommend that all revenue officers and commission collectors owing the Sub-Metro should be given three days to submit all outstanding debts starting the date of releasing this report. 

We recommended that Administrator & the Accountant must take steps to address the accounting anomalies in the accounts and submit them for audit verifications within two weeks after receipt of this report
	


Management has improved on its performance to build on existing controls to increase efficiency.









All those who failed to avail themselves for headcount has been available and duly counted by audit. No further action required


















Measure have been put in place by management of the Assembly. No further action required









Measures were put in place by management of the Assembly. No further action required 










Management has issued re-engagement letters to all the affected staffs. 












All the supporting documents has been provided to audit and duly verified.

















Management has deducted and remitted the full amount to GRA and no further action required.






Management has submitted all the affected GCRs for auditing and duly verified.







All outstanding payment has been paid into the Assembly’s account and duly verified by audit.






All GCRS’s has been accounted for and certified by auditors.











Management has already started training for the various Sub Metro Cashiers and Accountants on accounting standards and principles about how to report on accounting entries into cashbook.


	




REVENUE HEAD/MFO
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REVENUE HEAD/MFO



















REVENUE HEAD/MFO










REVENUE HEAD/MFO











REVENUE HEAD/MFO










REVENUE HEAD/MFO











REVENUE HEAD/MFO
	




1st APRIL - 30TH JUNE, 2024



















1st APRIL - 30TH JUNE, 2024























1st APRIL - 30TH JUNE, 2024













1st APRIL - 30TH JUNE, 2024













1st APRIL - 30TH JUNE, 2024















1st APRIL - 30TH JUNE, 2024




















1st APRIL - 30TH JUNE, 2024










1st APRIL - 30TH JUNE, 2024










1st APRIL - 30TH JUNE, 2024











1st APRIL - 30TH JUNE, 2024











1st APRIL - 30TH JUNE, 2024


	




Recommendation fully implemented.  


















Recommendation fully implemented.  






















Recommendation fully implemented.  












Recommendation fully implemented.  












Recommendation fully implemented













Recommendation fully implemented




















Recommendation fully implemented









Recommendation fully implemented









Recommendation fully implemented










Recommendation fully implemented









Recommendation fully implemented




Appendix 1B: Status of Implementation of Recommendations Contained in Internal Audit Reports
Name of Covered Entity	: KUMASI METROPOLITAN ASSEMBLY
Title of Report		: 2ND QUARTER INTERNAL AUDIT REPORT
Period of Report		: 2ND QUARTER 2024
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN INTERNAL AUDIT REPORTS
	#
	Findings
	Recommendations
	Status of Implementation as at 31st December 2024
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	1
	AUDIT REPORT ON THE FINANCIAL OPERATIONS OF CROSSBELL LOGISTICS AND TOWING SERVICES FOR THE PERIOD JANUARY 2024 TO JUNE 2024
A.  REVENUE ANALYSIS AND PERFORMANCE 
(GH¢ 330,622.00)







B. UNCOLLECTED REVENUE – 
(GH¢ 10,680.00)

















C. MISAPPLICATION OF FEE FIXING RESOLUTION – GH¢ 26,200.00 






















	



We commend Crossbell Logistics and Towing Services for its far-fetched performance in its revenue collection. 
Audit however, recommends that all necessary assistance needed by the outsourced company be focused which in turn will help in increased revenue.


Audit recommends that management of Crossbell Logistics and Towing Services in consultation with the Assembly to initiate steps to collect the amount of GH¢ 10,680.00 from the respective vehicle owners. In a situation where these owners or drivers are unavailable, we suggest the matter be handed over to the management of Kumasi Metropolitan Assembly for necessary actions.

We also recommended that henceforth management of Crossbell Logistics Towing Service should keep records of owners of the impounded vehicle so that they can be contacted.

Audit recommends that the Service Provider cease this practice with immediate effect and collect the approved fine determined by the Assembly in its Fee Fixing Resolution and make sure that all revenue and payment receipts are in line with the Assembly’s Fee Fixing Resolution, failure to do so will lead to dubious means of revenue collection which in turn tarnishes the image and reputation of the Assembly

	






Management has improved on its performance to build on existing controls to increase efficiency in revenue mobilization.




Measure have been put in place by management of the Assembly. No further action required 

















Measure have been put in place by management of the Assembly. No further action required.




















	






MFO/MCD/
REVENUE HEAD









MCD/MFO/ REVENUE HEAD



















MCD/MFO/
REVENUE HEAD









































	






1ST JULY - 30TH AUGUST 2024










1ST JULY - 30TH AUGUST 2024




















1ST JULY - 30TH AUGUST 2024

































	






Recommendation Fully Implemented.  









Recommendation fully implemented.  


















Recommendation Fully Implemented.  












































	

2













































3









































4
	
AUDIT REPORT ON THE FINANCIAL OPERATIONS OF DAY AND NIGHT       TOWING SERVICES FOR THE PERIOD AUGUST 2023 TO MARCH 2024.

A.  REVENUE ANALYSIS AND PERFORMANCE 
(GH¢ 110,160.00)















B.  UNCOLLECTED REVENUE – GH¢ 518,820.00














AUDIT REPORT ON THE FINANCIAL OPERATIONS OF SETH OSEI OWUSU TOWING SERVICES FOR THE PERIOD DECEMBER 2023 TO JUNE 2024

A. REVENUE ANALYSIS AND PERFORMANCE 
(GH¢ 185,270.00)














B. UNCOLLECTED REVENUE – GH¢ 44,160.00





















AUDIT REPORT ON
RATTRAY PARK 
FINANCIAL 
PERFORMANCE 
OF KUMASI 
METROPOLITAN 
ASSEMBLY FOR 
THE PERIOD 
NOVEMBER 2023 
TO MAY 2024.

A. REVENUE AND EXPENDITURE ANALYSIS
(GH¢ 1,144,245.00)



















B. OUTSTANDING  40% SHARE TO K.M.A – GH¢ 155,284.84









	










We commend Day and Night Towing Service for its implausible performance in its revenue collection and strict adherence to the contract’s terms and conditions. 
Audit however, recommends that all necessary assistance needed by the outsourced company be focused which in turn will help in increased revenue


Audit recommends that management of Day and Night Towing Service in consultation with the Assembly initiate steps to collect the amount of GH¢518,820.00 from the respective vehicle owners. In the situation where these owners or drivers are unavailable, we suggest the matter be handed over to management of Kumasi Metropolitan Assembly for necessary actions




.







We commend Seth Osei Owusu Towing Services for its implausible performance in its revenue collection and strict adherence to the contract’s terms and conditions. 
Audit however, recommends that all necessary assistance needed by the outsourced company be focused which in turn will help in increased revenue sanctioned.

Audit recommends that management of Seth Osei Owusu Towing Service in consultation with the Assembly initiate steps to collect the amount of GH¢ 47,520.00 from the respective vehicle owners. In the situation where these owners or drivers are unavailable, we suggest the matter be handed over to management of Kumasi Metropolitan Assembly for necessary actions.

We also recommended that henceforth management of Seth Osei Owusu Towing Service should keep records of owners of the impounded vehicle so that they can be contacted



Audit commends management of Rattray Park for an outstanding performance in revenue collection. We also recommend to management of the Park and Kumasi Metropolitan Assembly to put up measures to capitalize on expenditure control at Rattray Park by installing pre-paid meters to curb utility bills.
We also recommend that management of Rattray Park and Kumasi Metropolitan Assembly review revenue items.


We recommend with immediate effect that Gold Print Construction Ltd pay the outstanding amount of GH¢ 155,284.84 to Kumasi Metropolitan Assembly.
	










Management has improved on its performance to build on existing controls to increase efficiency in revenue mobilization. No further action required. 











Measure have been put in place by management of the Assembly. No further action required




















Management has improved on its performance to build on existing controls to increase efficiency in revenue mobilization. No further action required 








Measure have been put in place by management of the Assembly. No further action required




















Management has improved on its performance to build on existing controls to increase efficiency in revenue mobilization. No further action required. 
























The outstanding amount of GH¢155,284.84 has been paid into Assembly’s account. No further action required.
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MCD/MFO/
REVENUE HEAD





























MCD/MFO/
REVENUE HEAD



















	










1ST JULY - 30TH AUGUST 2024
















1ST JULY - 30TH AUGUST 2024


























1ST JULY - 30TH AUGUST 2024















1ST JULY - 30TH AUGUST 2024
























1ST JULY - 30TH AUGUST 2024






























1ST JULY - 30TH AUGUST 2024






	









Recommendation fully implemented.  















Recommendation fully implemented.  

























Recommendation fully implemented.  














Recommendation fully implemented

























Recommendation fully implemented






























Recommendation fully implemented
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Appendix 1C: Status of Implementation of Recommendations Contained in Internal Audit Reports
Name of Covered Entity	: KUMASI METROPOLITAN ASSSEMBLY
Title of Report		:  3RD QUARTER INTERNAL AUDIT REPORT
Period of Report		: 3RD QUARTER 2024
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN INTERNAL AUDIT REPORTS
	#
	Findings
	Recommendations
	Status of Implementation as at 31st December 2024
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	
1
	

AUDIT REPORT ON THE REVENUE UNIT OF KUMASI METROPOLITAN ASSEMBLY FOR THE PERIOD JANUARY 2024 TO JULY, 2024

a.Revenue collected fully accounted for – GH¢ 1,664,775.00










[bookmark: _Hlk147270681]B. MARRIAGE UNIT
Revenue collected not fully accounted for – GH¢ 10,436.60










[bookmark: _Hlk147270850]C. CENTRAL MARKET - GH¢ 1,134,585.00















D. PROPERTY RATE
Revenue collected not fully accounted for – GH¢ 11,206.50


















E. MAIN CASHIERS
Revenue Collected not fully accounted for – GH¢ 1,607,812.58
















F. POOR BOOKKEEPING













G. FAILURE TO ACCOUNT FOR ARREARS ON REVENUE COLLECTION










































	









We commend the entire unit for an excellent performance towards collection and lodgment of revenue and their implausible effort to achieving the set target. Also, we recommend to management of the Assembly to motivate the efforts of these commission collectors since their output is so remarkable.

Audit recommends that the unsettled amount of GH¢ 10,436.60 be paid to the Assembly and receipts presented to the Internal Audit Unit for verification, failure to do so, the head of the unit be made to fully refund the outstanding amount.



We commend the entire section for their devout and good practices exhibited in the collection and payment of revenue on behalf of the Assembly and again recommend that these commission collectors are highly motivated to curb laxity in revenue collection and payment.
Audit recommends that these cashbooks be presented to the audit team for verification, review and auditing for properly accountability of revenue to avoid further sanctions. We also commend the Head and collectors of the section for their tremendous performance on revenue collection.



Audit commends the cashiers for a good work done in the collection and lodgment of revenue and also the Revenue Accountant be made to account for the outstanding amount of GH¢ 1,607,812.58, failure to do so shall be subject to section 96 of the Public Financial Management Act, Act 921.

We recommend to the Revenue Head that proper carbon paper be used at the revenue centers for proper accountability and transparency or if possible, we recommend the use of carbonated receipts books for all revenue centers to curb this irregularity




Audit highly recommends to management that an accurate data on properties both commercial and residential be kept at the section, which will help maximize revenue collection and proper records management at the property rate section











	









Management has improved on its performance to build on existing controls to increase efficiency which has help to increase revenue performance for the 3rd quarter.








The amount of GH¢10,436.60 was used for administrative expenditures of which all the necessary documents has been duly verified by Audit. No further action required 


Measure have been put in place by management of the Assembly. No further action required













The cashbooks amounting to GH¢11,206.50 has been retrieved and submitted for audit verification; however, the Internal Audit Unit has duly verified all the cashbooks with their corresponding receipts. No further action required










Management has presented all the necessary documents to audit and duly verified by audit. No further action required









Measure have been put in place by management of the Assembly. No further action required









Audit highly recommends to management that an accurate data on properties both commercial and residential be kept at the section, which will help maximize revenue collection and proper records management at the property rate section





	










MCD/MFO/
REVENUE HEAD













MCF/MCD/
Revenue Head 











MCF/MCD/
Revenue Head 
















MCF/MCD/ Revenue Head 





















MCF/MCD/ Revenue Head 



















MCF/MCD/ Revenue Head 












MCF/MCD/ Revenue Head 






















	










1ST NOVEMBER. – 31ST DECEMBER, 2024











1ST NOVEMBER. – 31ST DECEMBER, 2024











1ST NOVEMBER. – 31ST DECEMBER, 2024














1ST NOVEMBER. – 31ST DECEMBER, 2024




















1ST NOVEMBER. – 31ST DECEMBER, 2024

















1ST NOVEMBER. – 31ST DECEMBER, 2024












1ST NOVEMBER. – 31ST DECEMBER, 2024
































































	










No further action is required. 

Recommendation fully implemented.  










Recommendation fully implemented.  












Recommendation fully implemented















Recommendation fully implemented





















Recommendation fully implemented.  


















Recommendation fully implemented













Recommendation fully implemented


































































[bookmark: _Toc52368531] Appendix 1D: Status of Implementation of Recommendations Contained in Internal Audit Reports        
Name of Covered Entity	: KUMASI METROPOLITAN ASSSEMBLY
Title of Report		:  4TH QUARTER INTERNAL AUDIT REPORT
Period of Report		: 4TH QUARTER 2024
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN INTERNAL AUDIT REPORTS
	#
	Findings
	Recommendations
	Status of Implementation as at 31st March, 2025
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	1































































































2
























































































3
	
AUDIT REPORT ON THE FINANCIAL PERFORMANCE AND CASH     MANAGEMENT OF BANTAMA SUB METRO OF THE KUMASI                                METROPOLITAN ASSEMBLY FOR THE PERIOD JANUARY 2024 TO SEPTEMBER 2024

a. REVENUE SHORTFALL
Individual Collectors- GH¢15,556.00







B. REVENUE SHORTFALL
CASHIER – GH¢ 2,200.00
















C. FAILURE TO DEDUCT AND REMIT WITHHOLDING TAX - GH¢ 15,729.50








 D. POOR EXPENDITURE CONTROL 








E. UNPRESENTED VALUE BOOKS – GH¢81,000.00





F. FAILURE TO BOND REVENUE COMMISSION COLLECTORS 









AUDIT REPORT ON THE FINANCIAL PERFORMANCE AND CASH MANAGEMENT OF SUBIN SUB METRO OF THE KUMASI METROPOLITAN ASSEMBLY FOR THE PERIOD JANUARY 2024 TO SEPTEMBER 2024

a. UNACCOUNTED REVENUE
Individual Collectors- GH¢ 61,270.00









G. CASHIER –
 GH¢ 7,802.05
















H. FAILURE TO DEDUCT AND REMIT WITHHOLDING TAX - GH¢ 23,096.07







I.MISMANAGEMENT OF VALUE BOOKS





















AUDIT REPORT ON THE FINANCIAL PERFORMANCE OF SOKOBAN WOOD VILLAGE OF THE KUMASI METROPOLITAN ASSEMBLY FOR THE PERIOD JANUARY 2024 TO SEPTEMBER 2024

REVENUE ANALYSIS -
A. Revenue Collected fully accounted for
GH¢ 115,591.00


B. UNPRESENTED VALUE BOOKS






C. DIRECT CASH DISBURSEMENT – GH¢ 40,337.00







D. FAILURE TO UPDATE CASHBOOK WITH APPROPRIATE GCRs


















E. UNACCOUNTED REVENUE – GH¢19,219.50

	





Audit recommends that the Revenue supervisor should check the cashbooks of these collectors with their payments to solve the anomalies or to ask the collectors to pay their outstanding amount to the Assembly to avoid any sanctions stated in PFM ACT 2016, section 96 of the Act, ACT 9214. 
 




Audit recommends that the Accountant and the Cashier should reconcile their cashbooks and payment receipts to solve the anomalies or the Cashier should pay the outstanding amount to the Assembly to avoid any sanctions stated in PFM ACT 2016, section 96 of the Act, ACT 921



Management of the Sub-metro should initiate steps to remit the said amount to the Ghana Revenue Authority to avoid further sanctions and penalties and present receipt of payment for audit verification.

We recommend that all affected payment vouchers with the necessary attachments be presented to the Internal Audit Unit for verification, audit and regularization, and also the Assistant Cashier should desist from drafting memos for commission collectors for their allowance.

We recommend that the Revenue Supervisor should make these books available for audit inspection to avoid future sanctions



We recommend that management initiate steps to bond all commission collectors of the Assembly to safeguard revenue collection and the use of value books

















Audit recommends that the Revenue supervisor should check the cashbooks of these collectors with their payments to solve the anomalies or to ask the collectors to pay their outstanding amount to the Assembly to avoid any sanctions as stated in PFM ACT 2016, section 96 of the Act, ACT 921



Audit recommends that the Accountant should check the cashbooks of the cashier with their payments to solve the anomalies or to ask the cashier to pay the outstanding amount to the Assembly to avoid any sanctions stated in PFM ACT 2016, section 96 of the ACT.


Management of the Sub-metro should initiate steps to remit the said amount to the Ghana Revenue Authority to avoid further sanctions and penalties and present receipt of payment for audit verification.


We strongly recommend that the value books officer should in no case withhold books from any revenue center but rather channel all issues to the Internal Audit Unit for the appropriate inspection be conducted, failure to do so the officer will be held liable and accountable for inefficient revenue collection and the necessary sanctions applied.
Audit commends management of the village for a good supervisory work done and strict adherence to internal control measures.








Audit commends management of the village for a good supervisory work done and strict adherence to internal control measures.




Audit recommends that the said value books should be presented for review, failure to do so the collectors involved be made to fully refund the amount of GH¢ 7,267.00 and subjected to disciplinary action.
Audit recommends that all the affected payment vouchers be regularized through the authorized channel of payment and henceforth all disbursements should be made after full lodgment of revenue collection.

We strongly recommend that subsequently all payments to the main office should be done with the Accountant’s control GCRs only, failure to do so, the Accountant and the Cashier would be surcharged and made to refund the total collection of the GCRs used.
Also we recommend that proper accounting practices should be enforced by the Assembly’s monitoring team for all revenue and finance sectors.

Audit recommends that the cashier be made to fully account for the total of GH¢19,219.50 and receipts presented to audit for verification
	




The full amount of GH¢15,556.00 has been fully accounted for. No further action required
 















The amount of GH¢2,200.00 has also been fully accounted for and duly verified by Audit.













Management has fully remitted the said amount of GH¢15,729.50 to GRA








Management has put in place control measures to avoid such reoccurrence of this anomaly. 











Management has presented all unpresented GCR’S to audit and duly verified by audit.


The Management of the Assembly has instructed the Revenue Head to bond all revenue collectors with immediate effect 





















Measure have been put in place by management of the Assembly. No further action required









Measure have been put in place by management of the Assembly. No further action required 



.









The management of the Assembly will ensure that the full amount is remitted to GRA 








Measures has been put in place to avoid such an act of mismanagement of the value books. No further action required.






























All internal control measures have been put in place to enhance revenue performance and also revenue target has been set to all revenue collectors. No further action required.


All the value books that was not presented to audit during the exercise has been presented to audit and duly verified.
required. No further action required
All the necessary documents covering the expenditure has been verified by audit.







The cashbook of the revenue collectors and that of cashier has been updated appropriately. NO further action required.













The payment receipt of an amount of GH¢19,219.50 has been presented to audit and duly verified.
	




MFO/ MCD/
REVENUE HEAD


















MFO/ MCD/
REVENUE HEAD
















MFO/MCD/ REVENUE HEAD










MFO/MCD/ REVENUE HEAD













MCD/MFO









MCD/ MFO


























MCD/MFO/
REVENUE HEAD











MCD/MFO/
REVENUE HEAD
















MCD/MFO/
REVENUE HEAD










MCD/MFO/
REVENUE HEAD



































MCD/MFO/
REVENUE HEAD









MCD/MFO/REVENUE HEAD






MCD/MFO/
REVENUE HEAD








MCD/MFO/
REVENUE HEAD



















MCD/MFO/
REVENUE HEAD
	




1ST JANUARY-31ST MARCH, 2025.



















1ST JANUARY-31ST MARCH, 2025

















1ST JANUARY-31ST MARCH, 2025.











1ST JANUARY-31ST MARCH, 2025














1ST JANUARY-31ST MARCH, 2025








1ST JANUARY-31ST MARCH, 2025


























1ST JANUARY-31ST MARCH, 2025












1ST JANUARY-31ST MARCH, 2025

















1ST JANUARY-31ST MARCH, 2025











1ST JANUARY-31ST MARCH, 2025




































1ST JANUARY-31ST MARCH,2025










1ST JANUARY-31ST MARCH, 2025







1ST JANUARY-31ST MARCH, 2025









1ST JANUARY-31ST MARCH, 2025




















1ST JANUARY-31ST MARCH, 2025
	




Recommendation fully implemented


















Recommendation fully implemented
















Recommendation fully implemented









.
Recommendation
fully implemented













Recommendation fully implemented







Recommendation fully implemented
























Recommendation fully implemented












Recommendation fully implemented
















Recommendation fully implemented










Recommendation fully implemented


































Recommendation fully implemented




.





Recommendation fully implemented







Recommendation fully implemented








Recommendation fully implemented





















Recommendation fully implemented















Appendix 2A : Status of Implementation of Recommendations Contained in Auditor-General’s Management Letter
Name of Covered Entity	: KUMASI METROPOLITAN ASSEMBLY
Title of Report	: AUDIT COMIITTEE COMMENTS ON STATEMENT SHOWING THE STATUS OF IMPLEMENTATION   OF RECOMMENDATIONS MADE IN THE MANAGEMENT LETTER ON THE AUDIT OF THE ACCOUNTS OF KUMASI METROPOLITAN ASSEMBLY, DISTRICT ASSEMBLIES’ COMMON FUND (DACF) 
Period of Report		: 1ST JANUARY 2023 TO 31ST DECEMBER 2023
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN AUDITOR-GENERAL’S MANAGEMENT LETTER
	#
	Findings
	Recommendations
	Status of Implementation as at 31st December, 2024
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	
1
	
MISAPPLICATION OF DACF –GH¢92,787.80 

We noted that management of Kumasi Metropolitan Assembly (KMA) misapplied an amount of GH¢92,787.80 of the DACF on gazetting of fees and payment for the celebration of Independence Day contrary to the above stated regulation.






	



We recommended to Management of the of KMA to transfer GH¢92,787.80 from the IGF Account to the DACF Account and also desist from the practice of using DACF on unrelated activities.

 
	Management of the Assembly is of the opinion that Independence Day Celebration is in line with national celebration which is to preserve and promote cultural heritage which is stipulated in the DACF Guidelines and also management will henceforth strictly adhered to DACF Guidelines.

The amount for the gazetting of the fee fixing has been paid into. 
	
MCD/MFO
	
1sST JUNE – 30TH SEPTEMBER, 2024
	

Recommendation fully implemented.




	
2
	
OVER-UTILIZATION OF DACF ON SOCIAL SERVICES EXPENDITURE GH¢391,083.44

We however noted that KMA overspent its allowable allocation for social service by GH¢391,083.44 during the 2023 financial year.
for the Assembly
	

We recommended to management of the Assembly to refund the total amount of GH¢391,0836.44 from its IGF Account into the DACF Account and also strictly adhered to the guidelines for the utilization of the DACF
	
There was a heavy rainfall that led to ripping off of some schools within the metropolis, over One Million Ghana Cedis was spent on the renovation of the schools and Public Procurement Authority (PPA) approval was sought and obtained. This expenditure led to the over spending under the social services. 
	

MFO/MCD
	

1sST JUNE – 30TH SEPTEMBER, 2024
	

Recommendation fully implemented


	
3
	FAILURE TO ALLOCATE RESOURCES TO MAG AND LOCAL GOVERNANCE ACTIVITIES GH¢431,383.06

Contrary to the above requirement, management of KMA did not allocate a total amount of GH¢431,383.06 of the share of the Assembly DACF allocation of GH¢3,318,331.22 for MAG programme (GH¢165,916.56) and local governance (GH¢265,466.50) activities during the 2023 financial year.
	

We recommended to Management of KMA to ensure compliance with the DACF guidelines and transfer the total amount of GH¢431,383.06 for the implementation of the two programmes
	

The Assembly has started transferring funds to the Local governance structure and MAG and a total amount of Fifty Thousand Ghana Cedis (50,0000.00) has been transferred so far.
	

MFO/MCD
	

1sST JUNE – 30TH SEPTEMBER, 2024
	
Recommendation fully implemented.












Appendix 2B: Status of Implementation of Recommendations Contained in Auditor-General’s Management Letter
Name of Covered Entity	: KUMASI METROPOLITAN ASSEMBLY
Title of Report	: AUDIT COMMITTEE COMMENTS ON STATEMENT SHOWING THE STATUS OF IMPLEMENTATION OF RECOMMENDATIONS MADE IN THE MANAGEMENT LETTER ON THE AUDIT OF THE ACCOUNTS OF KUMASI METROPOLITAN ASSEMBLY, INTERNALLY GENERATED FUND (IGF) 
Period of Report		:  1ST JANUARY 2023 TO 31ST DECEMBER 2023
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN AUDITOR-GENERAL’S MANAGEMENT LETTER
	#
	Findings
	Recommendations
	Status of Implementation as at 31st September 2024
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	

1
	

Unsupported Payment –
Bantama Sub Metro (GH¢14,500.00)

Contrary to the above Regulation, we noted that Management of Bantama Sub Metro under Kumasi Metropolitan Assembly (KMA) could not substantiate five payment vouchers used in disbursing a total amount of GH¢14,500.00 for repairs of street light and other expenses with relevant supporting documents such as receipts, invoices, reports, signed list, etc.  

	

We recommended the amount of GH¢14,500.00 should be recovered from the Sub Metro Director and the Accountant into the account of the Assembly.
	The Assembly Members delayed in submitting their receipts to support the payments. In view of the Auditors recommendation, the sitting allowance of those Assembly Members were used as refund to offset the said amount
	





MCD/ MFO
	





1ST JUNE -30TH SEPTEMBER, 2024
	






Recommendation fully Implemented 

	
2.
	
UNCOLLECTED REVENUE – KMA MAIN GH¢152,850.00 

In violation of the above regulation management of two Assemblies did not collect revenue totaling GH¢152,850.00 due from 216 individuals and corporate institutions during the 2023 financial year. 

	




We recommended that management of the Assembly should take the necessary steps, including legal action to recover the amount of GH¢152,850.00 from the defaulters.
	




Management will make sure that the remaining balance of an amount of GH¢61,510.00 will be collected from the defaulters.


	




MCD/MFO/ MEHO
	




1ST JUNE -30TH SEPTEMBER, 2024
	




Recommendation fully Implemented


	
3
	
UNCOVERED RENT. 
(KMA BUNGALOWS) GH¢10,540.00 (6 defaulters)

We noted that Management of the Assembly did not collect rent revenue totaling GH¢10,540.00 due from Six (6) occupants/tenants of official bungalows and other properties of the Assembly during the 2023 financial year.to GH¢21,910.00 had no works orders indicating specific work done
	




We recommended that Management of the Assembly should recover the total rent of GH¢10,540.00 from the defaulters and put in place pragmatic measures including obtaining standing orders to their bankers for monthly repayments of the rent
	







The remaining amount of GH¢40.00 will be paid into the Assembly’s Account.

	







MCD/MFO
	








1ST JUNE -30TH SEPTEMBER, 2024
	








Recommendation fully Implemented



	
4.
	
INEFFICIENT REVENUE COLLECTION GH¢241,749.77
SUBIN SUB METRO GH¢58,854.77
NHYIAESO SUB METRO GH¢182,895.00
We however noted that a total annual salary of GH¢635,776.77 was paid to 14 revenue collectors whiles their total revenue collection was GH¢394,027.00 representing 61.97 percent of their salaries resulting in a negative variance GH¢241,749.77
	




We recommended to Management of the Assembly to set and enforce the achievement of revenue target by collectors and ensure that remuneration paid commensurate with their collections to prevent losses to the Assembly. We also recommended that non-performing collectors should be sanctioned
	




Management has fully addressed the challenges through the purchase of Internal back-ups to all the necessary units in charge of GIFMIS as well as the use of giant generator set to augment the power challenges which was verified by the Auditors.

	




MCD/MFO
	




1ST JUNE -30TH SEPTEMBER, 2023
	




The Assembly has acquired internet routers to ensure the stability of network

Recommendation fully implemented 

	
5
	
Shortfall in revenue collection
(GH¢44,525.00)
Manhyia North GH¢38,275.00 and Nhyiaeso Sub Metro GH¢6,250.00)

Contrary to the above Regulation, the Assembly failed to achieve their revenue collection budget for property rate, rent, fees, licenses, etc. totaling GH¢44,525.00 from individuals and corporate institutions.
	
We recommended to Management of the Assembly to step up their supervision on revenue management to enable them to achieve their revenue targets and effectively implement their work plans.
	
Currently the Ghana Government is not employing revenue collectors again and the few left are used as supervisors over the commission collectors. This account for the little collection by the GOG staff.
	


MCD/MFO
	


1ST JUNE -30TH SEPTEMBER, 2024
	


Recommendation fully Implemented

	


6















	


UNPRESENTED GCR BOOKLET 
SUBIN SUB METRO 

Contrary to the above –stated law, we noted that the Assembly revenue collector failed to present one General Counterfoil Receipt (GCR)booklet with no par value for audit.






	

We recommended to Management of the Assembly involved should retrieve the revenue collected with the GCR from the revenue collector otherwise the average value of collections per GCR booklet in the year should be computed for the total amount recovered from the collector.


 
	


The revenue collector who was in possession of the value book cannot been traced. The issue has been reported to the police and the guarantors was equally notified and reported to the police for investigation and further action







	



MCD/MFO














	


1ST JUNE -30TH SEPTEMBER, 2024











	


Recommendation fully Implemented



















Appendix 2A : Status of Implementation of Recommendations Contained in Auditor-General’s Management Letter
Name of Covered Entity	: KUMASI METROPOLITAN ASSEMBLY
Title of Report	: AUDIT COMIITTEE COMMENTS ON STATEMENT SHOWING THE STATUS OF IMPLEMENTATION   OF RECOMMENDATIONS MADE IN THE MANAGEMENT LETTER ON THE AUDIT OF THE ACCOUNTS OF KUMASI METROPOLITAN ASSEMBLY, DISTRICT ASSEMBLIES’ COMMON FUND (DACF) 
Period of Report		: 1ST JANUARY 2024 TO 31ST DECEMBER 2024
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN AUDITOR-GENERAL’S MANAGEMENT LETTER
	#
	Findings
	Recommendations
	Status of Implementation as at 31st September, 2025
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	
1
	
TWO (2) ABANDONED PROJECT
We noted from our project inspection that two projects have been abandoned from some years ago within Manhyia South Constituency and Nhyiaeso Constituency at a completion stage of 15% and 45%. We further observed that the management of KMA failed to capture these two projects in the Annual Progress Report(APR) of KMA. Also our interview with the Headmistresses of the two schools indicate that, they were MP projects.





	

We recommended to management to liaise with the MPs involved to ensure that priority is given to the completion of the abandoned projects before new ones are awarded. We further advised that the ARP of KMA should be updated with two(2) abandoned projects
	Management has engaged the Manhyia South MP and settled on the completion of the project through repackaging and the allocations of adequate funds as captured in the MP’s budget plan for 2025 financial year and Management has initiated steps to complete the Santasi M/A Basic School projects through prioritization and roll-over in the 2025 annual action plan and composite budget by allocating adequate funds in the annual composite budget for the 2025 financial year.
Attached are extracts from action plan and budget
	


MCD/MFO
	


1ST APRIL – 31ST SEPTEMBER, 2025
	


Recommendation partially implemented.




	
2
	ABSENCE OF LEDGER TO TRACK RETENTION PAYMENT
On the contrary, a review of the Assembly’s contract management practice indicated that management did not maintain retention cash book or ledger to account for retention deductions and payment made within the audit period on the interim payment certificates.
	

We advised that Management should immediately keep a retention cash book or ledger to account for or track all the retention deducted and paid to enable the Assembly to pay its liability after the defect liability period empires

	
Management wishes to state that, the Assembly has always maintained ledgers to track all retention payment and updated to reflect current balances. However, the ledger could not be traced due to office maintenance which led to the scattering of documents and which is now available for your verification.
	
MFO/MCD
	
1ST APRIL – 31ST  SEPTEMBER, 2025
	
Fully Implemented 

	
3
	MSHAP
NON-RELEASE OF MSHAP FUNDS BY ADACF-GH¢5,442.76

We however noted at Kumasi Metropolitan Assembly that a total deduction of GH¢5,442.76 by the ADACF as MSHAP share of the Assembly’s Common Fund allocation for third quarter of 2024 was not remitted to the Assembly  

	We recommended to management of the Assembly to pursue the ADACF to transfer the deducted amount of GH¢5,442.76 for the MSHAP activities into the designated account of the Assembly
	
Management of the Assembly has engaged ADACF to ensure the prompt payment of the said amount of GH¢5,442.76 into the Assembly’s account evidence of which will be sent to your outfit for verification.The Assembly is also of the opinion that the payment for gazetting of the Assembly’s fee fixing should be captured under ‘local governance’ under the 2023 DACF guideline
	
MFO/MCD
	
1ST APRIL – 31ST  SEPTEMBER, 2025
	
Partially Implemented

	
4
	MP DACF
NON-UTILISATION OF MP’S SHARE OF COMMON FUND-GH¢1,046,582.07
In violation of the above provisions, our audit revealed that the Administrator of DACF transferred a total amount of GH¢5,027,807.90 as the MP’s share of common fund for the remaining 2023 allocations and part of 2024 allocations to the MP’s for Bantama, Nhyiaeso, Manhyia South, North constituencies but the funds were not fully utilized on developmentatl projects or social intervention activities in the various constituencies.
	We recommended to management that they should liase with the MP’s for the affected constitucies to ensure that the funds allocated are utilized for developmental projects or social interventions to improve the living conditions of the constituents.
	
Management has had discussions with affected MP’s about their share of common fund that has not been utilized for developmental projects or social intervention in their constituencies.  Proposals with attached projects and programmes have been sent to management by the MPs for approval ample mentation to ensure full utilization.
	

MFO/MCD
	

1ST APRIL – 31ST  SEPTEMBER, 2025
	

Partially Implemented

	5
	UNREMITTED WITHHELD TAXES-GH¢9,005.28
We noted that management of KMA withheld taxes totaling GH¢ 9,005.28 on Subin MPs share of DACF Account from a total payment of GH¢309,092.28 made to suppliers of goods and services but failed to remit same to the Ghana Revenue Authority.
	

We recommended to management to ensure that the unremitted taxes ofGH¢9,005.28 is paid to GRA without delay, failure of which appropriate sanctions should be applied.
	

The Assembly has fully remitted to Ghana Revenue Authority the said amount of GH¢9,005.28.

	

MFO/MCD
	

1sST APRIL – 30TH SEPTEMBER, 2025
	
Recommendation fully implemented

	
6
	
DISTRICT ROAD IMPROVEMENT PROGRAMME(DRIP)
NON-SUPPLY OF DRIP EQUIPMENT-GH¢9,236,586.54
On the contrary, we noted that as at March 5, 2025 the DRIP Secretariat had not supplied 4 Tipper Truck, 1 Motor Grader and 3 Concrete Mixer amounting to GH¢9,236,586.54 to the Assembly.
	
We recommended to management of the Assembly to write officially to the DRIP Secretariat notifying them of the short supply and ensure that the Secretariat supply the outstanding machines immediately and disclose outstanding balance of GH¢9,236,586.54 in the 2024 Financial Statement
	
Management of the Assembly has already written officially to the DRIP Secretariat notifying them of the short supply of the equipment to the Assembly and wish to indicate that we will pursue this to ensure the full recovery. Attached is the copy of the letter
	
MCD/MFO
	
1ST APRIL, – 30TH SEPTEMBER
2025
	
Recommendation fully implemented

	
7


	PAYMENTS NOT FULLY ACCOUNTED FOR-GH¢210,950.00
Our audit disclosed that Mr. David Abbam the Metro Finance Director did not obtain all the necessary expenditure receipts to authenticate payment of fuel and allowances totaling GH¢210,950.00 out of the total payment of GH¢ 828,950.00 via two payment vouchers.
	We therefore , recommended to the Metro Coordinating Director and Metro Finance Director to ensure that the respective schedule officers refund the amount  totaling GHؖ¢210,950.00
	The Management of the Assembly was able to retrieved all the necessary supporting documents covering the expenditure payments amounting to GH¢210,950.00 and are available for your perusal. Attached is the copies of the receipts
	MCD/MFO
	1ST APRIL-30TH SEPTEMBER,
2025
	Fully Implemented

	8
	SUPPLY OF FAULTY BACK HOLE-GH¢1,660,733.10
We noted that on11/09/2024 the Assembly received five (5) back holes with DRIP number and chassis number AR010 BH and LGC777AZARC508224 respectively and registration number GE-9594.24 was faulty when supplied to the Assembly. The Secretariat failed to replace the faulty back hole after several notification.
	We recommended management to write officially to the DRIP Secretariat notifying them to replace the damage back hole without further delay otherwise the amount totaling GH¢1,660,733.10 should be refunded to the Assembly to purchase a new back hole.
	Management of the Assembly has made official complained to the DRIP Secretariat to replace           the damaged back hole and we are waiting for response from the Secretariat. 
	MCD/MFO
	1ST APRIL-30TH SEPTEMBER,
2025
	Fully Implemented



Appendix 2B: Status of Implementation of Recommendations Contained in Auditor-General’s Management Letter
Name of Covered Entity	: KUMASI METROPOLITAN ASSEMBLY
Title of Report	: AUDIT COMMITTEE COMMENTS ON STATEMENT SHOWING THE STATUS OF IMPLEMENTATION OF RECOMMENDATIONS MADE IN THE MANAGEMENT LETTER ON THE AUDIT OF THE ACCOUNTS OF KUMASI METROPOLITAN ASSEMBLY, INTERNALLY GENERATED FUND (IGF) 
Period of Report		:  1ST JANUARY 2024 TO 31ST DECEMBER 2024
STATUS OF IMPLEMENTATION OF RECOMMENDATIONS CONTAINED IN AUDITOR-GENERAL’S MANAGEMENT LETTER
	#
	Findings
	Recommendations
	Status of Implementation as at 31st September, 2025
	Officer Responsible
	Timeline for completion of Outstanding Recommendations
	Comments/ Remarks

	

1
	Uncollected revenue- GH₵236,333.96 

Our review of financial records (Licensing fees and Business Operating permit) disclosed that 54 institutions and 5 sub metros owe the Assembly a total amount of GH¢236,333.96 being uncollected revenue from licensing fees, business operating 
 permits and property rate as at December 31, 2024 in clear violation of Regulation 46(a) of the Public Financial Management Regulations, 2019 (L.I. 2378). Below is the summary of the uncollected revenue    
	

We urged management to pursue the recovery of the uncollected revenue of GH¢236,333.96 from the defaulting organizations, failing which the MCD and MFO should be held liable. We further recommended to management to strengthen the monitoring and supervision over the collection of revenue..
	

The Assembly agrees that there are outstanding business operating permits/licenses to be collected with respect to 2024 financial year but the actual arrears per records available to be collected is GH¢191,273.96 and not GH¢236,333.96. Our checks revealed repetition of some company names in the Management Letter as per the appendix attached. Management has initiated steps including legal processes to recover all the outstanding arrears from the businesses who own the Assembly.

Business Operating permits become outstanding only at the end of the financial year. In view of this, warning letters were already served to all these companies as at 16th December,2024. In view of this, warning letters were served to all these companies on 23rd December 2023
	

MCD/ MFO
	

1ST JUNE -30TH SEPTEMBER, 2025
	

Partially Implemented.



	
2.
	
Rent Defaulters - GHȼ88,690.00 

We noted that, 42 occupants of the Assembly Bungalows have defaulted in rent payment for the periods ranging between 6 and 24 months, resulting in an outstanding rent of GHȼ88,690.00. 
of GH¢16,480.52 of revenue collected for the same period totaling GH¢20,905.00.

	
We recommended that the Metro Coordinating Director and Metro Finance Director should put in place effective controls and measures to allow the occupants to pay the rent due to the Auditor General Recovery Account Number (1018331470015), Bank of Ghana and produce evidence for our verification failure, failure of which they should be ejected.
	
Management of the Assembly was able to recover an amount of GH¢11,500.00 from the Twenty-Four (24) defaulters and paid into the Assembly Account. However, it has emerged that seven (7) of the buildings were demolished amounting to GH¢12,500.00 and Three (3) occupants on the defaulters list were staff who left the Assembly but the records were not updated.
Management is therefore making efforts to retrieve the remaining amount of GH¢64,690.00 from Thirty-Five (35) staff who are still with the Assembly
	
MCD/MFO
	
1ST APRIL -30TH SEPTEMBER, 2025
	
Partially Implemented 

	


3
	


Unaccounted revenue – GH¢6,246.00 

We noted during the review of revenue records of Kumasi Metropolitan Assembly that 6 revenue collectors collected revenue totalling GH₵142,186.00 and accounted for only GH₵135,940.00 with outstanding balance of GH₵6,246.00 for the period under review in clear violation of Regulation 49 of the Public Financial Management Regulations, 2019 (L. I. 2378
	


We recommended that the Metropolitan Co-ordinating Director should ensure the Finance Officer, and the Revenue Head recover the outstanding balance of GH₵6,246.00 from the 6 revenue collectors and pay same to the IGF Account of the Assembly, failure of which appropriate sanctions should be applied.   
	


Management of the Assembly was able to recover the said amount of GH¢6,246.00 from all the six revenue collectors who were owing the Assembly and paid same into the Assembly’s account. attached are copies of the receipts
	


MCD/MFO
	


1ST APRIL -30TH SEPTEMBER, 2025
	


Fully Implemented

	
4.
	
ABSENCE OF RATE ASSESSMENT COMMITTEE 

Our audit disclosed that the Assembly had failed to establish a Rate Assessment Committee.

As a result, fee fixing Resolution in respect of property rates and budgeted projections could not be accurate and reliable thus putting the assembly at risk. Also, issues and concerns of aggrieved persons will not be attended to

	
We recommended that the Metro Co-ordinating Director should ensure the establishment of the Rate Assessment Committee as stipulated in the Act immediately
	
A The Rate Assessment committee was duly constituted by the Assembly as at 29th April,2022 before the beginning of the budget process for the 2024 financial year. However, due to misfiling the Audit team could not authenticate the functionality of the committee but the file is now available for verification. 
	
MCD/MFO
	
1ST APRIL -30TH SEPTEMBER, 2025
	
Recommendation fully implemented 

	
5
	
UNEARNED SALARIES - GH¢ GH¢415,311.96  

We noted after the headcount exercise for the payroll audit that, Eight (8) staff failed to turn up and were paid salaries totaling GH¢415,311.96 for the period under review
	
We recommended that the MCD, MFO, Human Resource Manager and the Salary Validators to recover the unearned salaries of GH¢415,311.96 from the affected staff and pay same to Auditor-General’s Recoveries Account Number: 1018331470015 at the Bank of Ghana, failure of which appropriate sanctions shall be applied
	
The eight (8) staffs who could not avail themselves during the headcount are now available to be counted except one (1) who is on retirement since 2nd February,2022. 
	
MCD/MFO
	
1ST APRIL -30TH SEPTEMBER, 2025
	
Recommendation fully Implemented

	6



















	
UNSUPPORTED PAYMENTS - GH¢292,644.00

We however, noted that a total amount of GH¢292,644.00 paid for various expenditures were not supported with source documents such as receipts, minutes, statements of claim sheets, reports, invitation letters among others in direct contravention of Regulation 78 of the Public Financial Management Regulations 2019, (L.I. 2378)
	

We recommended that, the Finance Officer, should ensure the relevant supporting documents are retrieved from the payees to cover the amount, failing which; the total sum should be recovered from the Finance Officer. We further recommended strict adherence to rules and regulations governing the public financial management in future
	
Management has recovered all the relevant documents supporting the payment and are available for verification. Attached are copies of the relevant documents 






	
MCD/MFO














	
1ST APRIL -30TH SEPTEMBER, 2025












	
Recommendation fully Implemented
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PAYMENTS NOT FULLY ACCOUNTED FOR - GH¢88,316.95
We noted that contrary to the Public Financial Management Regulations, out of a total amount of GH¢122,303.70 paid for various expenses, the Assembly provided relevant supporting documents totalling GH¢33,986.75, leaving a balance of GH¢88,316.95 unaccounted for





BANTAMA SUB METRO 
Unaccounted revenue – GH¢25,688.00

breach of Regulation 49 of the Public Financial Management Regulations, 2019 (L. I. 2378), we noted during the review of revenue records that nine (9) revenue collectors collected revenue amounting to GH₵454,569.00 and accounted for only GH₵428,881.00 with outstanding balance of GH₵25,688.00 for the period under review.






FAILURE TO RELEASE IGF FUNDS TO TOWN COUNCIL- GH¢19,834.60

In violation of the above provision, our review of financial records of Bantama Sub Metro disclosed that, management of the Bantama Sub Metro failed to release outstanding IGF funds of GH¢19,834.60 generated for the period under review to the Bantama Town Council





UNPRESENTED VALUE BOOKS

In violation of the above provisions, we noted during review of revenue records of Bantama Sub Metro Council that the Revenue Head, Mr. Francis Bruce-Sam, failed to produce 4 value books (General Counterfoil Receipts-GCRs) for audit






MANHYIA SOUTH SUB METRO  
Delayed Lodgement- GH¢ 36,710.00

Our review of records disclosed that some revenue collectors at Manhyia South Sub Metro delayed in paying revenue collected totalling to GH¢ 36,170.00 to the revenue office between 9 and 87 days before paying the said amount





MANHYIA NORTH SUB METRO 
Unaccounted revenue from medical health screening-GH¢15,250.00

We observed that the Environmental Unit of the Manhyia North Sub Metro performed medical health screening for Buokrom food handlers at a total revenue of GH¢15,250.00 within the Sub Metro but fail to lodge amount collected into the designated bank account of the Sub Metro









FAILURE TO DEDUCT AND REMIT SSF contributions-GH¢6,216.00

We however noted that Management of Manhyia North Sub Mero failed to deduct and remit GH¢6,216.00 being 5.5 percent SSF employee contributions and 13 percent employer contribution for the period January 2024 to December 2024 to the fund managers.







NHYIAESO SUB-METRO 
 
NON-PAYMENT OF TIER 2 PENSION - GH¢ 4,020.00

We noted that the Nhyiaeso Sub-Metro did not pay second tier for nine IGF officers employed totaling GH¢4,020.00 to a fund manager for the year 2024



	
We recommended that, the Coordinating Director and the Finance Officer should ensure the relevant supporting documents are retrieved from the payees to cover the amount, failing which; the total sum should be recovered from the Coordinating Director and the Finance Officer. We further recommended strict adherence to rules and regulations governing the public financial management in future.






We recommended that the Administrator, Mr. Nurudeen Mahama and the Revenue Head, Mr. Francis Bruce-Sam, should recover the outstanding amount from the revenue collectors involved and pay same to the IGF Account of the Sub-Metro Council and notify the audit team for verification.










We recommended that management of the Bantama Sub Metro takes immediate action to release the outstanding IGF funds to the Town Council. Also, management of both the Sub Metro and the Town Council should establish effective communication and coordination mechanisms to ensure timely release of IGF funds






We recommended that the Administrator should institute an investigation into the issue and apply appropriate sanctions where necessary














We recommended to management to ensure the timely payment of all revenue into the appropriate designated account.















We recommended to the Head of the Environment Unit of the Sub Metro to account for the funds by refunding an amount of  GH¢15,250.00 to the Auditor General Recovery Account Number (1018331470015), Bank of Ghana for our verification.











We recommended to Administrator and Accountant to remit Gh¢6,216 to SSNIT and the Tier 2 Fund Manager for our verification, failure of which they should be personally held liable for the payment of penalties.













We recommended that management should ensure to pay the amount of GH¢4,020.00 to a fund manager. We further advised management not only to help secure nine (9) officers’ future by defraying the indebtedness of GH¢4,020.00 but also avert paying huge penalties to the trust.
	
Management of the Assembly has retrieved all the necessary documents supporting the payment amounting to GH¢88,316.95 and are available for your perusal.











The Assembly has retrieved all the outstanding payment receipts from the revenue collectors and are available for your verification. However, there were some omissions and errors in the cashier’s cashbook/control book regarding entering the figures into the cashbook which was rectified and corrected. Attached are copies of payment receipts.





Management has paid an amount of GH¢5,060.00 into the Town Council account and remaining balance of GH¢14,774.60 will be paid in nine (9) tranches or instalments starting from April,2025.
Attached are copies of payment receipts and payment plan.




All the value books mentioned relates to 2023 financial year and which was not requested for       but management has made them readily available for your verification.








Management has cautioned the affected revenue collectors not to repeat such act. However, Management has put in place stringent internal control mechanisms to avoid such anomaly going forward.






Management wish to state that, out of the total amount of GH¢15,250.00 which was collected from 305 food handlers (i.e per GH¢50.00), an amount of GH¢12,200 was paid to medical laboratory services which collaborated with the Assembly (i.e per GH¢40.00) and the remaining amount of GH¢3,050 (i.e per GH¢10.00) was receipted and paid into the Assembly account and fully accounted for. 



Management has remitted an amount of GH¢3,078 (i.e Esther Bambila and Cecilia Ampambila) to SSNIT. Hon. Kwaku Sarpong is the council Chairman and entitled to fuel allowance and not salary/wages. Ofori Boateng (Security) is also retiree who has been re-engaged by the Assembly since we could not find replacement. 


Management of the Assembly has fully paid the said amount of GH¢4,020 into the fund manager account.

	
MCD/MFO
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MCD/MFO

	
1ST APRIL -30TH SEPTEMBER, 2024
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Recommendation Fully Implemented
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